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VOLTS Data Report 

for January 

Total Observations: 361 

IPSC Emp. Contact Rate: 1.11 

Total Safe Behaviors: 3,130 

Total At-Risk Behaviors: 32 

 

Top 3 Safe Behaviors 

 Focus on Task 

 Eyes on Path 

 Required PPE 
 

Top 3 At-Risk Exposures 

 Walking/Working Surfaces 

 Housekeeping/Storage 

 Respiratory 
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The origin of continuous improvement was steered by Henry Ford in 

the 1920s when he devised the “one-piece flow” manufacturing 

system that outperformed every other manufacturing operation of its 

day. By 1925, the River Rouge plant near Dearborn, Michigan, 

produced roughly one Ford Model T per minute with a lead time—from 

steelmaking to finished vehicle—of around 33 hours. After World War 

II, this strategy of continuous improvement was adopted by a 

Japanese auto maker, Eiji Toyoda, who shaped the philosophies of 

daily improvements in the pursuit of efficient production methods. 

Today, key concepts of continuous improvement form the backbone of 

the Toyota production system. 

With legendary success from automakers such as Henry Ford and 

Toyota’s founding family, it’s easy to see why a continuous 

improvement model is being used in many industries around the 

world. The VOLTS behavior-based safety process is no different. 

Each month, your observation data is key to identifying and measuring 

current safety trends along with helping us understand elements of 

human behavior.  

Continuous Improvement by Casey Draper 



 

 

 

 

 

 

 

 

 

 

 

By identifying specific exposures and asking what 

can be done to control those exposures, we can 

recognize and reinforce change while eliminating 

hazards for ourselves and those working around 

us. 

Because behavior is observable, it can be 

measured reliably. By having more trained and 

effective observers in the field, we can evaluate 

and rate the behaviors consistently. Once 

exposures are identified and determined relevant 

to an injury, those behaviors can be identified and 

the consequences can be influenced. 

Helpful Tips for Observers in the Field 

 Be curious about the task that you are 

observing. 

 When asking questions, use an open-ended 

dialogue to get a discussion going. For 

example, How did this occur? What happened? 

Tell me more about that? 

 Try to avoid Why questions which can feel 

confrontational. Instead ask, what could have 

happened as a result of this exposure? 

 When an observable act has potential for 

serious injury or fatality (PSIF), stop the job and 

get the person away from the exposure. 

 When giving feedback, help them understand 

why they were vulnerable. 

 Make an observation a moment of safety 

transformation instead of a safety lecture. 

 Ask them, “What’s your point of view?” and 

make the conversation about the behavior—not 

the person. 

Putting It All Together 

Using a scientific approach toward continuous 

improvement which seeks to identify specific 

components that stand in the way of achieving our 

safety goals is something the VOLTS Steering 

Committee will continuously pursue. The VOLTS 

Steering Committee thanks you for your 

contributions and efforts in helping IPSC reach and 

maintain its contact rate ratio of 1:1 for the past six 

months. Thank you 

for your 

commitment. We 

hope these insights 

on continuous 

improvement and 

human behavior 

will help you 

navigate the road 

map to safety 

success and help 

everyone return 

home safely. 

What’s your Why? 

Continuous Improvement by Casey Draper (cont.) 

Do an observation today! 


