
August 2018

By Brett Wardle

Safety Suggestions

Editor: Emily Hanson - -

Safety suggestions that are submitted to the Central Safety

Committee for approval are first assigned a tracking number by a

Safety Specialist, who then assigns the suggestion to a Central

Safety Committee member for investigation. After a suggestion

has been investigated, it is presented to the Committee for
discussion in order to determine if it will be accepted, rejected,

or entered as an action item.

Safety suggestions need to be associated with physical issues

that impede the employee from doing his/her work safely.

Behavior issues, such as choosing not to use all equipment, PPE,

and material that is available in order to do the job safely, falls

under the VOLTS Steering Committee.

A safety suggestion is rated by mandated regulations (OSHA) or

by using a Hazard Assessment Tool to determine the severity and

probability of the hazard. The Hazard Assessment Tool is

explained below. When the safety suggestion is accepted, it is
given a code from the Risk Assessment Code (RAC) matrix. The

safety suggestion is then sent to Staff for confirmation of the

RAC, as well as for approval to have the suggestion implemented.

The Committee member who was assigned the suggestion will
contact the individual who submitted the suggestion and ask

him/her to enter a service request for the suggestion. Service

requests should not be entered for a safety suggestion unti! the

suggestion has been accepted and approved by Staff. The

Committee member to whom the suggestion is assigned will
then track and follow up on the suggestion until it is completed.

By creating a service request, the individual who submitted the

safety suggestion will be able to track its progression.

Not all safety suggestions are created equal as far as the time

and money that may need to be spent on them. Please be

patient and track your suggestion's process through the service

request number that you created. A suggestion that needs to be

designed and engineered, like a platform, will take a lot more

time to implement than a suggestion that deals with marking the

grating to warn of overhead crane use.

SAFETY SUGGESTION HAZARD ASSESSMENT TOOL

The RAC is a tool to help determine a suggestion's relative merit
and prioritize it. RACs are defined as:

1 - lmminent Danger

2 - Serious

3 - Moderate

4 - Negligible

RACs are assigned by following the steps below:

Step 1 Mishap Probabilitv

Assess the likelihood that a hazard will result in a mishap.

Categorize mishap probabilities as:

A. Likely to occur immediately or within a short period of time.

B. Probably will occur in time

Step 2 Mishap Severitv

Assess the potential consequence if a hazard resulted in a

mishap. The severity categories are:

l. Death or permanent total disability, irreversible debilitating

illness.

ll. Permanent partia! disability (loss of function of one limb),

temporary total disability (loss of function of two or more

limbs) in excess of three months, permanent non severe

illness.

lll. Lost workday mishap or permanent hearing loss.

lV. First aid or minor medical treatment or a minor violation of

an OSHA standard.

Step 3 Risk Assessment Code (RAC) Matrix

Determine the RAC by plotting the probability (A or B) that a

mishap will occur and the potential mishap severity (1, ll, lll, or

lV) if it does happen. lmplementing interim control measures to

reduce the level of risk associated with a particular hazard or

deficiency will not affect the assigned RAC for corrective action

pu rpose.

SEVERITY

MISHAP PROBABILITY

A B

I 1 1

II 1 2

ill 2 3

!V 3 4
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Safety suggestions assigned a RAC 4 will be rejected as being

non-safety related. Those assigned RAC 1 - 3 will be tracked by

the Committee with monthly updates. A quarterly report will be

sent to Staff containing those suggestions which have a RAC 1 or

2 and are more than three months old.

Safety suggestions that do not meet the RAC requirements and

are not rejected wi!! be entered as acuon ltems. Achon ttems

deal with physical issues that have come up through wear and

tear of equipment, flooring, conduit, piping, etc. Some

examples of this would be a loose brick, bent stair tread or

grating, or a guardrail that was removed but was never put back

in place. These issues can be dealt with through normal

maintenance procedures and must be completed or have a

service request number assigned to them within sixty days of the

supervisor being notified of the problem.

Safety suggestions are a great way to help us as a company

improve our safety. Whether your suggestion is accepted and

implemented or turned into an action item, wc are safer because

of it.

lf you have a concern about why your safety suggestion was not

accepted, you are welcome to attend the next Central Safety

Committee meeting and explain to the Committee why you feel

your safety suggestion is valid. lf you would like to do this,

please contact a member of the Central Safety Committee and

they will inform you when the next Central Safety Committee

meeting will be held.
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