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The environmental compliance world at IPSC is
required to have people qualified in the rare art
form of reading smoke. Werrd I know, but it is
actually a requirement to remain in compliance
with the EPA. Every six months, a few of us in
the Environmental Section go to what we
affectionately call "smoke school." ln smoke
school, our eyes get recalibrated and receftified,
to "read smoke" correctly.
My first experience at smoke school was about
10 years ago. I thought what you are most likely
thinking right now, "Ya right! Read smoke? Just
another kooky idea that the EPA came up with!
How can you calibrate your eyes?" Well, the
truth is, after taking the course and practical test,
I was able to see the different amounts of smoke
correctly as they were being released from the
smoke-making machlne. Obviously, there is
some leeway in the actual testing as a human
would not be able to read smoke with 100
percent accuracy. However, in the last 20 or so
times I have taken the recertafication test, I have
been able to stay within the limits that the
procedure allows. My eyes have been
calibrated.

Dictionary.com defines the word calibrate as "to
correlate the readings of (an instrument) with
those of a standard in order to check the

instrument's accuracy", o[ "to carefully assess,
set, or adjust an instrument." At smoke school,
there are a series of practice runs that help us
set or adjust our eyes so that they see
accurately. I have noticed that after six months
of not reading smoke, this is a very necessary
step. lt seems to be essentral to re-evaluate my
eyes to make any adjustments necessary, so
can see clearly again. lt helps everyone be on
the same page and to ensure that we stay in
compllance.
I

Everyone has experienced the many effects of
the COVID-19 pandemic and the many levels of
change it has forced us to embrace. The VOLTS
program has suffered some unexpected
changes and situations that may have caused us
all to drift a Iittle out of calibration. One change
is that we have not been able to communicate
with each other in a traditional manner allowing
some things to slip to the back burner. Some of
us have not been able to be as valiant in
performing safety observations due to the
changes in our schedules or being forced to
socially distance from one another. Many of us
may need a recalibration to be reminded of the
importance of safe behavior. We may need to
recalibrate, or reevaluate, ourselves personally to
see if there are some adjustments that we can
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make to return us to the same page with safe
behaviors.

sreven s (cont.)

to the operators. We have learned that electronic
instrumentation equipment needs to be
recalibrated often so it will operate properly. We
know that if this equipment isn't brought back into
specs periodically, certain failure will occur at
some level.

The VOLTS Steering Committee is looking into
ways to help recalibrate our eyes to recognize atrisk behaviors. ln this digital age, we are learning
new ways to communicate via WebEx, Zoom, or
other platforms. We hope to be able to meet and Let's all take a moment to recalibrate and
train in new ways that will bring our ideas together recommit ourselves to be able to clearly see the
and help everyone get on the same safety page.
importance of safe behavior. As a committee, we
are available anytime to coach you in the
At IPSC many of us deal with calibrating
observation process or answer any questions you
equipment at the plant daily. We know the
may have. We appreciate all you are doing to
importance of making sure that valves are
checked often to ensure they don't exceed certain help everyone work safely and enjoy life more
limits and cause damage or failure. We know that fully. This is definitely a group effort that involves
everyone's input to be successful.
conveyor belt scales need regular calibration to
ensure that correct readings are being displayed

Remember :/our why.

YOtfS Data Rep,ort-Casey Draper
November Report $umtnary
VOLTS Contact Rate (Pefformance
lncentive Goal is to Remain Above 1)

1.4

Observations Performed

402

Protected Work Behaviors Observed
Exposed Work Behaviors Obserued

4,687
34
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