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As we head into 2018 and start to gear up for the 
outage, it seems like a good me for a quick review 
on how to conduct quality observa ons.  As with 
any tool, the most proficient use happens when the 
tool is used in accordance with its design and 
purpose.  VOLTS observa ons can be a very 
effec ve tool when used efficiently and as 
designed.  A few reminders on how to effec vely 
u lize observa ons are as follows: 
 
Only mark behaviors—safe or at risk—that you 

actually see.  For example, someone working at 
a computer in an office se ng should not be 
noted as using proper PPE (hardhat, gloves, or 
working in a confined space, etc.).  Each 
observa on should include some safe behaviors 
along with any observed at-risk behaviors.  
Typically, 30-40 percent of the categories 
should be marked, depending on the task being 
performed. 

 
Always include a comment for each at-risk 

behavior noted.  Make sure the comment 

sec on is filled out completely and use good 
quality descrip ons of the ac vity. 

 
Self-observa ons should be used sparingly and 

only if a specific exposure is noted and/or an 
observer has no other op on.   

 
Carefully consider whether the solu on to an   

at-risk behavior is easy, difficult, or not possible 
and circle the applicable answer.  Those 
solu ons marked as difficult or not possible will 
be given higher priority when considering if 
extra a en on is needed in an area of concern.   

 
Be sure to mark whether an at-risk behavior 

may be classified as an SIF (serious injury or 
fatality poten al) and circle yes or no on the 
data sheet.  SIFs are given higher priority when 
considering poten al hazards. 

 
Please make sure that all parts of the front of 

the observer card are complete.  Date, me, 
observer number, etc., need to be filled out, 
circled, or checked.  This is important in order to 
provide and record accurate data.  

 

VOLTS Observa on Cards 



Most importantly—give feedback and have a discussion about the observa on.  Share ideas and 
sugges ons.  Explain reasons for each item marked, whether safe or at risk.  Feedback is the vehicle for 
posi ve change. 

 
A visual example of a quality observa on might be as shown: 

In conformance with our DEKRA consultant’s recommenda on to refresh all employees’ familiarity with the 
VOLTS defini ons, we con nue with the third category, Tools/Vehicles. 

A complete list of VOLTS defini ons can be found in WORD under the  tab.  Keep in mind that each of these 
defini ons is a result of someone being injured in past incidents at IPSC.  Being familiar with these defini ons 
and using them as a guide for marking observa on data sheets will result in be er consistency and make VOLTS 
observa ons more relevant and valuable. 
 
As part of IPSC’s Performance Incen ve for the 2017-2018 fiscal year, the VOLTS component of the Safety 
por on requires an average of 750 observa ons each month 
to meet the maximum points possible.  For the first seven 
months (July 2017-January 2018), IPSC employees have 
conducted an average of 770 observa ons a month.  Not 
only do these observa ons help us to achieve the incen ve 
goal but also helps to raise our awareness of safety 
exposures and concerns.   
 
  Thanks for all you do!  
 

3.0 Tools/Vehicle  

3.1 Tool Selec on/Condi on 

Does the person select the correct tool for the job?  Is the tool or 
equipment clean and free from obvious defects and in good working 
order with no damage?  Are tools and/or equipment in the original 
condi on and/or free of non-approved modifica ons? 

3.2 Tool Use Is the person using the tool as it was designed to be used. 

3.3 Vehicle Select/Cond./Use 
Did the person select the right vehicle for the job?  Is the vehicle in 
good opera ng condi on?  If not, is it corrected or replaced?  Is the 
person using the vehicle for the designated task correctly? 


