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The year 2016 has come 
and gone and 2017 is here 
full of poten al and hope 
for the future.  Although 
many condi ons of our 
environment are out of 
our control, there is one 

thing that we do have a considerable amount of control 
over and that is our safety.  IPSC employees have made 
significant strides in establishing and strengthening 
IPSC’s safety culture during the past few years.  So what 
exactly is a safety culture?  The most widely recognized 
defini on is:  
 
Safety culture is the a tude, beliefs, 
percep ons, and values that 
employees share in rela on to safety 
in the workplace.  Safety culture is a 
part of organiza onal culture, and has 
been described by the phrase “the 
way we do things around here.”  
 
A more succinct defini on has been suggested: “Safety 
culture is how the organiza on (or individual employees) 
behave when no one is watching.” 
 

Improving and perfec ng IPSC’s safety culture requires 
the involvement and coopera on of everyone in the 
organiza on.  By working together, recognizing at‐risk 
situa ons and behaviors, and by sharing informa on, 
ideas, and concerns, we can improve safety 
communica on and results for the workplace as a whole 
and for each individual employee.  Looking out for each 
others’ safety must be the highest priority for everyone 
to ensure we all go home safely every day.  Safety needs 
to become second nature in all our work planning and 
ac vi es. The results of a fully engaged and coopera ve 
workforce can have a phenomenal impact on our health 
and safety and serve to enhance our communica on 
and organiza onal culture as well. 
 

The beginning of a new year brings a 
unique opportunity to take ac on for 
improvements in all aspects of our 
lives.  This should include star ng the 
year with a renewed resolve to ensure 
our safety and the safety of those 
around us by looking for, recognizing, 
and mi ga ng any at‐risk condi ons 

before they cause an injury. 
 
A small change in habit, such as wearing respirators 
every me we work in a dusty environment, wearing 
hearing protec on every me we work in a high‐noise 
area, or wearing fall protec on every me we work at 

Welcome 2017! 

 

Safety culture is how 

YOU 

 behave when no one is 
watching. 



heights can bring about a posi ve change in our behavior 
and culture.  Taking an observa on card with you to your 
work area and using it as a checklist for your safety 
reference whether you perform an observa on or not, 
can serve as a reminder of safety measures that should 
be taken for the job.  Remember that the observa on 
card checklist was developed by studying actual injuries 
on the job at IPSC. 

Quarterly Incen ve Changes 
 
A review of the quarterly incen ves was recently 
completed by the Central Safety Commi ee and the 
VOLTS Steering Commi ee and approved by Staff.  The 
changes below were implemented in order make the 
items on the tracking form more effec ve and up to date.   
These changes became effec ve on January 1.    

Let’s make 2017 the best and safest year ever.  Thanks for all you do. 

Item  Old Form New Form 

#3 Submit a safety ac on item to the Central Safety 
Commi ee. 

Report or submit a safety ac on item to a Central 
Safety Commi ee member. 

#9 Perform pre‐job visual safety review, iden fy any 
possible hazards (to be noted on the back of the WO. 
(Do 16 per quarter) 

Perform a job safety analysis (JSA).  Iden fy any 
possible hazards (to be noted on the back of the WO). 
(Do 6 per quarter) 

#10 Suggest new safety procedures to follow on a work 
order when performing work. 

Inspect PPE daily. 
(Do 36 mes per quarter) 

#17 Be trained as a VOLTS observer. Perform a coached observa on with a previous or 
current VOLTS Steering Commi ee member (can be 
done once each quarter).  
 
Note:  A list of current and past Steering Commi ee 
members can be found under the Everyone bu on in 
Word. 

#18 Submit a safety work order request that becomes a 
work order. 

Par cipate in a preven ve health care procedure 
(physical exam, dental exam, eye exam, or other age‐
related screening). 

Think TwiceThink Twice  
  

Though you might not work safely,Though you might not work safely,  
Out of fear for your life,Out of fear for your life,  
You should for the sake, You should for the sake,   

Of your children and wife.Of your children and wife.  

  
For what do you think,For what do you think,  

That the girl that you married,That the girl that you married,  
Will do in the months, Will do in the months,   

Shortly a er youShortly a er you’’re buried.re buried.  

  

  

  

  

  
When the moneyWhen the money’’s all gone, s all gone,   
And there's bills s ll to pay,And there's bills s ll to pay,  
And maybe just one more,And maybe just one more,  

Small child on the way.Small child on the way.  

  
And what of your children,And what of your children,  

Just think of how bad, Just think of how bad,   
Life might be for them, Life might be for them,   

Growing up with no Dad!Growing up with no Dad!  

  

  

  

  

  
With no one to take them,With no one to take them,  

On trips to the lake, On trips to the lake,   
And no one to help, And no one to help,   

When they've made a mistake.When they've made a mistake.  

  
So before taking chances,So before taking chances,  

That just might take your life,That just might take your life,  
First remember First remember ‐‐  Think Twice,Think Twice,  

Of your children and wife. Of your children and wife.   
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