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The VOLTS process was first introduced and 
implemented in September 2013.  Safety observa ons 
began December 2013.  The first observa ons were 
conducted by members of the VOLTS Steering 
Commi ee who had been trained as observers by a 
professional Behavioral System Technologies (BST) 
consultant.  Members of the Commi ee were also 
trained to provide observer training for every IPSC 
employee.  This training began January 2014 and took 
2 1/2  years to complete.  By the end of June 2016, every 
employee had received the observer training.  New hires 
were trained within a couple of months of being hired.  
Since the conclusion of the training, 310 employees have 
conducted and submi ed observa ons voluntarily.  This 
equates to about 73 percent of IPSC employees ac vely 
par cipa ng in the process as observers, with others 
par cipa ng as observees and/or offering input and 
sugges ons for improvement.  As a result of this 
par cipa on, with efforts made on other fronts such as 
the Central Safety Commi ee, the Union, and 
Management, safety awareness has increased for most 
employees both at work and at home. 
 
On May 16, 17, and 18, DEKRA Insight (formally BST) 
conducted a process review of the VOLTS process at 
IPSC.  The process review was conducted to provide the 

VOLTS Steering Commi ee and Management with an 
evalua on of the process’s current strengths and 
weaknesses and to provide improvement opportuni es.  
This knowledge will help IPSC focus on issues that will 
help ensure the ongoing health and success of the 
process as IPSC plans its future ac vi es.  
 
The process review focused on assessing the following 
aspects of the VOLTS process: 
 
 Steering Commi ee func onality 
 Observer training and coaching 
 Quality of the observa on data 
 Data use and ac on planning 
 Employee involvement and support 
 Roles, responsibili es, and accountabili es  

 
To assess these aspects of the VOLTS process, the 
process review consisted of the following ac vi es: 
 
 Comple ng a process implementa on sustainability 

index with the Steering Commi ee 
 Interviews with two groups of employees  
 Interviews with two groups of supervisors 
 Interviews with two superintendents 
 Interview with the Union President 
 Interview with the process Facilitator 
 Interview with the President and COO 

Volts Process Review Results 



 Data review 
 Mee ng with the VOLTS Steering Commi ee 

 
The DEKRA consultants also analyzed data taken directly 
from IPSC observa ons and examined IPSC’s injury rates 
for the past four years.  The following charts indicate a 
direct correla on between decreasing exposure to risk 
and a reduc on in occupa onal injury rates.  According to 
DEKRA’s study of the past three years, IPSC has 
experienced a 34 percent reduc on in the occupa onal 
injury rate at our facility during that me period. 
 

The study and review performed by DEKRA shows that 
the increased involvement and par cipa on of IPSC 
employees in making safety awareness a priority is 
having a posi ve impact on our safety.  By working 
together and sharing ideas, we can con nue to develop 
a safety culture where safety becomes a habit and our 
#1 job priority.  Your input and contribu ons to safety 
are essen al and appreciated.  Thanks for all you do! 

 
 
 
 

Safety isn’t a number, 

it’s a mission. 


