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Congratula ons on another job well done.  The 

outage has come and gone, goals have been met, 

and an amazing amount of work has been 

performed.  Hats off once again to the outstanding 

employees of IPSC.  Their dedica on makes this 

facility a produc ve and SAFE producer of power 

that con nues to help enhance the lives of millions 

of people throughout the western United States. 

 

Looking back at work accomplished and challenges 

met and overcome during the outage, let’s take a 

moment to consider the lessons learned.  The work 

done during the outage was performed very 

efficiently and safely.  Hazards were iden fied and 

appropriate precau ons were taken to mi gate 

those hazards.  VOLTS observa on data indicates 

that employees were more vigilant than usual in 

taking extra safety precau ons and wearing 

appropriate PPE; i.e., fall protec on and respirators.  

We con nue to learn from past experience and by 

sharing safety concerns and making safety a 

priority. 

One concern brought to light from observa ons 

done during the outage and from the very 

beginning of the VOLTS process is trying to achieve 

a balance between job expediency and job safety.  

Comments made during observa ons men on 

being in a hurry to get the job done as one of the 

most common reasons for at‐risk behaviors.  For 
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sugges ons offered to mi gate those at‐risk 

ac vi es, taking the me to do the job safely is listed 

as the most common solu on to those behaviors.   

 

Since VOLTS observa ons began in December 2013, 

there have been 386 observer comments or 58 

pages of comments with “being in a hurry” listed as 

the reason for performing at‐risk behaviors.  The 

outage months of March and April 2017 saw 17 

comments or 4 pages lis ng the same reason.  In 

response to reducing those hazards, there have been 

178 pages or 1261 comments sugges ng “taking 

me to do the job safely” as a solu on since the 

2013 behavior‐based safety incep on.  The outage 

produced 11 pages or 62 comments with the same 

response. 

 

These comments indicate that we know what it 

takes to do the job safely, but some mes tend to 

skip some of the steps, especially if they require 

extra me and/or effort on our part.  The reasons for 

skipping these steps are varied, but very o en are 

because of pressure felt or wan ng to have the job 

finished and out of the way as quickly as possible.  

Take the me to make safety a habit and a part of 

the job. 

 

Hall of fame UCLA basketball coach John Wooden 

counseled, “Be quick, but don’t hurry.”  Ge ng the 

job done quickly, safely, and efficiently can be done 

without “hurrying” and taking shortcuts in order to 

finish the task at hand.  Ensuring our safety every 

day does take a li le extra me and effort, but the 

payoff can be priceless. 

 

Safety at home is just as important as safety on the 

job.  Some mes, we become even more vulnerable 

to hazards away from work.  O en, we don’t have 

access to the same safety equipment and tend to 

make do with whatever is on hand.  Be an example 

to your family at home and to your co‐workers by 

resis ng shortcuts and taking the me to prepare 

and perform the job safely.  Safety leadership is not 

defined by tle.  You influence others by your 

ac ons.  Please be responsible and generous 

through your example.  Make the same safety 

choices for yourself as you would for your family 

members.  Safety or lack thereof affects you and 

your family for the rest of your life.  Take the me to 

stay safe! 

 

 


