
November marks the seven-year anniversary of 
IPSC adopting and implementing the VOLTS 

process as a way of changing our safety culture.  
Quite a few of you weren’t here for the birth of 

VOLTS and may not know that the process has 
evolved a few times over the last seven years.  

Many lessons have been learned and a few 
adjustments have been made to hopefully 

improve our quest to change behavior as it 

pertains to safety.  

For most of us, I think that 2020 is going to go 
down in our personal record books as one to 

remember.  Good or bad, we certainly have 
experienced many changes to the normalcy we  

were used to once.  It has been said that the 
only thing consistent about 2020 is its 

inconsistency—and we all know that life naturally 

tends to be very hard to keep up with—but this 
year has been extremely difficult to try to keep 

up with all the changes due to COVID-19. 

Just as confusion can occur when our 
knowledge and understanding of COVID-19 

changes and evolves, we have learned that 

there may be some confusion with the changes 
that have been made to the VOLTS process 

over the years.  I hope to answer a few of those 
concerns in this newsletter. 

1. It may appear to some people that the VOLTS 
process is a company-forced program and 

that it is manipulated by Staff through the 
VOLTS Steering Committee.  Wrong!  Staff is 

very supportive of the VOLTS program and 
there is a member of Staff who attends the 

monthly VOLTS Steering Committee meeting 
(as a Management sponsor), but VOLTS is an 

employee-based program that depends on 

everyone’s involvement to be successful.  

2. Some may be confused by the term Active 
Observer and what that involves.  An Active 

Observer is someone who has received the 
most current training.  It does not mean that 

they have any special privileges or incentives 
above and beyond that of any other observer.  

Everyone from all departments (Maintenance, 

Operations, Support Services, and Tech 
Services) is encouraged to identify exposures 

through standard, working, and self-
observations in the field or in the office. 

3. The VOLTS process is still rather new.  Like 

mentioned earlier, November is the seventh 

anniversary of the implementation of the 
VOLTS process.  We need everyone’s help to 

keep the safety culture improving and the 
process moving in the right direction.  DEKRA  
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consultant Dan Groover says, “If 

you’re trying to change culture, my 
experience is you better be in for the 

long haul.  It takes three, five—and 

for some organizations it could 
take—10 years.”

1
  Many 

improvements have been made to 
the safety culture at IPSC over the last few 

years, and we are in this for the long haul.  
More improvements will be made when 

exposures are identified as the process is 
refined.  

It is hard to argue that there is anything more 
important than safety.  None of us want to be 

injured or to see any of our coworkers get injured.  
We don’t want to miss out on the great 

experiences that life has to offer because we 
were willing to ignore an unsafe behavior that 

could have been changed or 
avoided.  Safety is a combined effort 

with the Safety Section, the Central 
Safety Committee, and VOLTS 

process to help all of us be as safe 
as possible.  The reality is that every 

employee plays an important role in 
safety at IPSC.  Your involvement in the VOLTS 

process is encouraged and welcomed; please 

accept a heartfelt thanks for everything you are 
doing.  Your involvement is crucial to the success 

of the overall safety at IPSC, and your efforts are 
very much appreciated.   

Remember your why! 
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October Report Summary 

VOLTS Contact Rate (Performance 

Incentive Goal is to Remain Above 1) 
1.06 

Observations Performed 395 

Protected Work Behaviors Observed 4,385 

Exposed Work Behaviors Observed 32 

VOLTS Data Report—Casey Draper 
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