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Changing Behavior—Kirk Stevens
At the risk of causing some serious nightmares, high
blood pressure, or maybe even some weeping for those
of you who were at one time or another involved in
scouting, I have decided to share a quote from the
founder of the scouting program. Please sit down
before reading any further to avoid any lost-time
accidents due to your rage, or maybe withdrawal
symptoms … depending on which side of the scouting
fence you may be on. This is what Lord Baden-Powell
wrote about the scout motto Be Prepared. He said,
“Be Prepared means you are always in a state
of readiness in mind and body to do your duty.”
Now, what in the world does that have to do with your
job at IPSC? Be Prepared is actually a very good motto
that each one of us would do well to instill in our safety
behavior at work and home. I don’t believe any of us
have to look very far into our past to see multiple times
when we have been caught ill-prepared for a task or
situation. Have we found ourselves being forced to
make a choice to either take the time to find the correct
PPE and tools for the job or do nothing and hope that
we can do the job without anything going haywire? How
many times have you found yourself at a job without
earplugs, gloves, or safety glasses, and quickly done
the job without them? The job will only take a minute,
right? Personally, I have had a difficult time
remembering my COVID-19 mask!
MYTH: “This job will only take a few minutes so I
don’t need to take the time to put on PPE.”

TRUTH: It only takes a second for an accident to
occur. Whether you’re in a hazardous area for 10
minutes or 10 hours, you need to wear all required
PPE. Exceptions lead to injuries and deaths. https://
www.shrm.org/resourcesandtools/hr-topics/riskmanagement/pages/workers-use-personalprotective-equipment.aspx
Changing behavior and developing good habits can be
a difficult thing to do when it comes to safety. It isn’t the
easiest thing in the world to always have leather gloves
in your back pocket or to remember your safety glasses
and earplugs, but those items are there for our benefit
and are required at IPSC.
As a review, I asked Brett Wardle for a list of required
PPE at IPSC and the company policies associated with
it:






Normal PPE includes hard hat, safety glasses, hard
-toe boots above the ankle, and hearing protection
in posted areas.
You are eligible for safety boots every 18 months
unless they are worn out. If they are worn out, bring
them to Brett Wardle or James Dean and they will
sign off on allowing you to purchase a new pair with
the company paying a portion of the cost. IPSC will
pay up to $100 for safety shoes, or half—whichever
is less.
Employees can receive leather gloves once a year.
If the gloves wear out sooner, turn them into your
supervisor to get a new pair.
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All additional PPE will be
supplied by IPSC depending on
the job that is being done.
Employees are allowed to take
ear plugs, safety glasses, etc.,
for use at home. You can also
check out other types of PPE
such as harnesses, etc., to use
at home and return when you
are done.

earplugs in our pocket, we will
never be tempted not to take the
time to go and find some. If we
change our behavior to take the
time to don the provided arc flash
PPE, we will always be protected
while racking breakers in and out.

Let’s remember our why.
Remember why we have jobs and
why we want to go home safely at
Changing our behavior so that we are in the
the end of each shift. Is the risk of not being
habit of having simple PPE with us at all times
prepared worth jeopardizing your why? Just to
and taking the time to acquire additional PPE for restate Lord Baden-Powell, remember to ensure
certain tasks is a great way to go home safely at that “you are always in a state of readiness in
the end of the day. If we always have a pair of
mind and body to do your duty.”

VOLTS Data Report—Casey Draper
August Report Summary
VOLTS Contact Rate (Performance
Incentive Goal is to Remain Above 1)

1.18

Observations Performed

437

Protected Work Behaviors Observed
Exposed Work Behaviors Observed

5,067
44

