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A serious concern is that many safety conversations just 
do not happen. Too often, workers tend to remain silent 
instead of speaking up about safety concerns when 
given the opportunity to do so. A recent survey of 1,500 
workers from twenty-two different organizations found 
that 93 percent of employees feel their work group is 
currently at risk due to a safety issue that has not been 
discussed. Almost half of those workers knew of an 
injury that occurred because someone did not speak up. 
Encouraging workers to speak up when they see 
something going wrong can help avoid incidents, 
injuries, and fatalities from happening. 

 
There are five types of rationalizations or excuses that 
employees use to bypass or avoid working safely.  

 

• “Just Get it Done” 

o Focus on quality and take the time to do the 

job right, without cutting corners. No deadline 

is worth an injury. The cost of an injury 

outweighs any benefits of doing a job quickly 

without regard for safety. 

 

• “We Don’t Talk About That” 

o Unsafe practices often stem from skill 

deficits. If you are lacking the skills, it’s time 

for refresher training or mentoring from a 

more experienced worker. There is always 

room for improvement, and safety should 

always be a priority. 

 

• “Just This Once” 

o It only takes one time for an injury to occur. 

It’s simply not worth the risk of tempting fate 

over and over again, because it worked out 

okay before. Take the time to do the job 

safely and avoid shortcuts. 

• “This is Overboard” 

o When unsafe practices bypass safety 

procedures that are put in place to safeguard 

against injuries. There is usually a reason 

behind every safety procedure, or a workplace 

incident that created the policy. Policies are in 

place for our safety and should not be 

bypassed. If a procedure seems unnecessary, 

the procedure can be changed after hazard 

mitigation and evaluation.  

 

• “Are You a Team Player?” 

o Being a team player doesn’t mean getting 

injured for the company. Each of us should be 

a team player by keeping the whole team safe 

and at its peak of performance.  A team is 

strongest when it has all its players.  

Leading by example 
is one of the 
effective ways to 
encourage others to 
work safely. When 
we “walk the walk” 
by using the right PPE, following safe work procedures, 
and promoting our safety and health programs; we set 
an example for others to follow. The way we 
communicate also sets an example for others to follow. 
When we discuss sensitive safety issues with skill, 
respect, and a caring attitude, we show others how to do 
the same. We should always be willing to accept 
constructive feedback, ask for feedback often, and 
handle negative feedback with grace. By learning to lead 
by example and communicate effectively, with those 
around us, we can encourage others to follow becoming 
a safer workforce.  

 

 


